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Rating Action and rationale 
EthiFinance Ratings affirms Vista Alegre Atlantis, S.A’s "BB+" rating, maintaining its 
Stable outlook.  

• The Group displays a medium capacity to honor its financial commitments 
constrained by exposure to adverse business, financial or economic conditions. 
The materialization of these constraints could lead to a weakened capacity of 
the issuer or issue to meet its financial obligations. The stable outlook is based 
on its strong business model and competitive position together with good 
profitability margins and a solid financing structure.  

• Although the current impact of the company's ESG profile on the total score is 
not determinant, the company could benefit from the publication of a full 
sustainability report in the future. 

 

Issuer description 

Vista Alegre Atlantis, S.A. (hereinafter ‘VAA’, ‘Vista Alegre’, ‘the company’ or ‘the 
Group’) operates as a parent company of a multinational group whose activity is mainly 
focused on the manufacturing and marketing of porcelain and ceramics, crystal and glass 
for tableware, giftware, decorative and hotelware segments. The business is divided 
into four product categories: Porcelain & Other products, Stoneware, Crystal & Glass 
and Earthenware. VAA is present in 19 countries across four continents, with around 372 
points of sale (43 stores, 78 corners, 250 premium retail shops and one showroom in New 
York), marketing products to more than 80 nations, with a workforce of over 2,549 
employees. 

Fundamentals 

Business profile 

Industry Risk Assesment 

The household products sector is characterized by fair profitability margins 
although affected by unfavorable market conditions (cyclical sector by nature). 
The sector is mainly represented by SMEs that tend to react quickly to changes in 
demand and new opportunities, following consumer trends focused on more 
sophisticated products with a higher added value, where high investments are 
required for researching and developing in technical ceramics, smart materials, use 
of lasers, process automation, labelling, etc (medium to high barriers of entry). The 
outlook was positive within the tableware and ornamental ceramic sector before 
the pandemic. However, the Covid‐19 conditioned the evolution by the temporary 
closure of physical stores, and the later strong pressure on the supply chains which 
have led to higher raw material prices, freight costs and longer delivery times. In 
addition, the year 2022 is being marked by geopolitical events in Ukraine following 
the military invasion of this country by Russia, which further aggravated the existing 
pressures on the supply chain, raw material prices and energy costs.  

The sector has a neutral ESG exposure. The sector is characterized by a relatively 
moderate use of resources (land, water, energy, etc.,), not involving heavy 
manufacturing as in other industries. Quality and safety of products, care for 
clients and their changing preferences are key success factors that also put 
pressure on companies for constant product innovation. 

Company’s competitive positioning 

Solid competitive positioning in the industry worldwide. VAA Group is positioned 
as a leader in the Portuguese market and the sixth largest ceramic producer 
worldwide by sales and the third in terms of EBITDA. Their positioning is supported 
by a strong brand recognition within the sector, coupled with a diversified offering 
with presence in almost all tableware and ornamental ceramic product categories 
(tableware, glassware, cutlery, home decor, giftware, Horeca and lighting) and an 
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extraordinary proximity to raw material sources (c90% of raw materials are from 
local sources within an 80km radius of their production facilities) representing the 
main differentiators of VAA in relation to its competitors. Also, the Group develops 
its activity through different channels (private label, retail and Horeca); that 
together with a positive geographical diversification mitigates the impact of 
adverse scenarios, evidenced by offsetting the drop of activity in certain business 
lines and countries with those that show extraordinary resilience during the Covid-
19 pandemic. 

Governance 

Shareholders and management. The shareholding structure of Vista Alegre 
Atlantis, S.A. is characterized by its prominent family profile. The Group develops 
its activity as a part of Grupo Visabeira, which holds 85.6% of VAA’s capital through 
the subsidiary company Visabeira Indústria, with the remaining distributed among 
Caixa Geral de Depositos, S.A (3.1%) and free float (11.3%). The majority of Grupo 
Visabeira’s share capital is held by Fernando Campos Nunes, with a 99.45% stake. 
Regarding the management team, it is made up of members with a high degree of 
expertise in the sector and a long track‐record in the company (the majority of 
the management team has been working in VAA since the 1990’s) which have been 
fundamental in making the company one of the main players of the industry 
through implementing effective strategies over the years. 

ESG impact at the Company level. VAA is committed with ESG practices through 
the different certifications and the fulfilment of different standards (I.W.A.Y ‐ IKEA 
Way on Purchasing Products, Materials and Services; Standard GO, etc.), the 
establishment of an EHS (Environmental, Health, and Safety) policy, the several 
investments aimed to improve the energy efficiency of its processes (i.e., 
modernization of ovens, replacing old ones with more efficient ovens that have 
lower consumption, photovoltaic panels, green hydrogen, etc) and initiatives 
associated to gain more efficiency at managing its production process  in terms of 
raw material consumption  through an increase in the percentage of reused waste 
and of recycled products in end products. However, the company ESG score is 
constrained by the lack of information regarding the calculation of the main ESG 
KPIs, especially those related to the environmental pillar.  

Financial profile 

Cash-flow and leverage  

Performance and profits. The Group registered a consolidated turnover of 
€116.9MM (+6% YoY). Gross margin improved to 68.2% (vs 63.8% in 2020) benefited 
by the lift of restrictions (Covid-19) and the lack of outsourced production during 
that year. As such, EBITDA margin recovered to 19.4% (+4.9pp vs 2020) also helped 
by operating efficiencies. In first half of 2022, total sales reached €67.8MM (+36.8% 
vs H1 2021 and +18.1% vs H1 2019). Importantly, the Group increased prices in its 
own-brand products (between 15-18% in March 2022), with no adverse impact on 
demand according to the Company. EBITDA margin stood at 16.5% (+0.2pp vs H1 
2021).  

Leverage. In 2021, the Group’s net financial debt decreased (-8.2% YoY) benefited 
by the increase in cash position in 2021 (+37.5 YoY), that together with a higher 
EBITDA derived by the positive development of the Group in 2021, led to a 
manageable leverage ratio of 3.6x (DFN/EBITDA), 1.9x below previous year. In 
addition, we highlight that its EBITDA generation capability allows for a coverage 
of financial costs that stood at 5.2x in 2021 (3.8x in 2020). As per the interim 
account as of June 2022, the Group’ financial position shows a slight improvement 
evidenced by a lower leverage level estimated at 3.2x. The Group lowered its net 
debt by 5.3% which together with stronger profitability margins is expected to 
improve 2022 metrics. 

Cash-flow and key ratios. VAA Group reported strong funds from operations (FFO), 
highlighting the Group’s ability to generate positive cash flow from its operations 
on a recurring basis in the last two years, despite the crisis created by the spread 
of the Covid-19 virus and renewed pandemic containment measures. As such, 
FFO/NFD is adequate, standing at  25.6% in 2021. The stabilization in terms of 
investments (€7.2MM in 2021 and €5.7MM in 2020) after the completion of the 
Group’s capex program, has derived in a lower dependence on external financing. 
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This stabilization of the investment policy during the next years is expected to 
favor a continued strengthening of the company’s cash position. 

Solvency 

The Group’s financing structure remains adequate evidenced by a sound equity 
that represents 65.2% of total financial debt (vs 62.8% in 2020) and 29.5% out of 
total consolidated balance sheet at year ended 2021 (vs 28.9% in 2020). Equity 
improved by 3.3% YoY benefited by a greater result achieved in 2021 while total 
financial obligations slightly decreased by 0.6%. As per interim account as of June 
2022, the Group’ financial position shows a slightly improvement evidenced by a 
higher financial autonomy (Equity/TFD) of 69.7% (+4.4pp vs December 2021) 

Liquidity 

VAA has an adequate capacity to meet its payments commitments in the short‐
term, supported by their capacity to generate stable and recurring cash flows from 
its operations through its strong and diversified business model, that together with 
their treasury position provide them with an adequate liquidity cushion towards 
meeting their near-term payment obligations, avoiding any situation of tension in 
the cash position. 

 

Main financial figures 
Main financial figures. Thousands of €. 
 2019 2020 2021 21vs20 

Turnover 120.097 110.379 116.989 6,0% 

EBITDA  26.547 16.014 22.699 41,7% 

EBITDA margin 22,1% 14,5% 19,4% 4,9pp 

EBIT 14.288 2.456 9.345 280,5% 

EBIT margin 11,9% 2,2% 8,0% 5,8pp 

EBT 8.769 -2.226 3.574 -260,6% 

Total assets 243.982 229.473 232.222 1,2% 

Equity 72.792 66.395 68.558 3,3% 

Total financial debt (TFD)1 105.872 105.753 105.095 -0,6% 

Net financial debt (NFD) 91.410 88.252 81.035 -8,2% 

NFD/EBITDA 3,4x 5,5x 3,6x -1,9x 

FFO/NFD 27,6% 17,9% 25,6% 7,7% 

EBITDA/Int 5,7x 3,8x 5,2x 1,4x 

1TFD does not include the amount related to Non resource factoring, €6MM (2021), €7.4MM (2020) and €2.5MM 

(2019. 

Rating sensitivities 

Factors that may (individually or collectively) impact the rating: 

Detailed below are the factors that individually or collectively would impact on 
company’s rating: 

• Positive factors (↑). 

Achieve a scenario of stable leverage metrics below the 3.0x threshold 
(NFD/EBITDA). Greater financial autonomy (PN/DFT). Presence of favourable ESG 
KPIs. 

• Negative factors (↓). 

Worsening in their main financial indicators (NFD/EBITDA, PN/DFT, among others). 
Presence of unfavourable ESG KPIs. 
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Regulatory information 
 

 

Sources of information 

The credit rating assigned in this report has been requested by the rated entity, which has also taken part in the process. It is based on private information as 

well as public information. The main sources of information are: 

• Annual Audit Reports.  

• Corporate Website.  

• Information published in the Official Bulletins.  

• Rating book provided by the Company. 

The information was thoroughly reviewed to ensure that it is valid and consistent, and is considered satisfactory. Nevertheless, EthiFinance Ratings assumes no 

responsibility for the accuracy of the information and the conclusions drawn from it. 

  

 

 

Additional information 

        

• The rating was carried out in accordance with Regulation (EC) N°1060/2009 of the European Parliament and the Council of 16 September 2009, on 

credit rating agencies, and in accordance with the  Corporate Rating Methodology and  Outlook Methodology that can be consulted on www.EthiFinance 

Ratings-rating.com/en-US/about-EthiFinance Ratings/methodology and according to the Long-term Corporate Rating scale available at 

www.EthiFinance Ratings-rating.com/en-US/about-EthiFinance Ratings/rating-scale.    

• EthiFinance Ratings publishes data on the historical default rates of the rating categories, which are located in the central statistics repository CEREP, 

of the European Securities and Markets Authority (ESMA).    

• In accordance with Article 6 (2), in conjunction with Annex I, section B (4) of the Regulation (EC) No 1060/2009 of the European Parliament and of 

the Council of 16 September 2009, it is reported that during the last 12 months EthiFinance Ratings has not provided ancillary services to the rated 

entity or its related third parties.       

• The issued credit rating has been notified to the rated entity, and has not been modified since. 
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Conditions of Use for this document and its content: 

For all types of Credit Ratings that ETHIFINANCE RATINGS, S.L. (the "AGENCY") issues, the User may not, either by themselves or via third parties, transfer, 

sublease, sublicense, sell, extract, reuse, or dispose of in any other way the content of this Document to a third party, either for free or for consideration. 

For the purpose of these Conditions of Use, any client who might have subscribed for a product and/or a service that allows him to be provided with the 

content of this Document as well as any privileged person who might access the content of this Document via https://www.ethifinance.com/ shall be 

considered as a User. 

Nor may they alter, transform or distort the information provided in any way. In addition, the User will also not be permitted to copy and/or duplicate 

the information, nor create files which contain the information of the Document, either in its entirety or partially. 

The Document and its source code, regardless of the type, will be considered as the elaboration, creation, or work of the AGENCY and subject to the 

protection of intellectual property right regulation. For those uses of this Document which are permitted, the User is obliged to not allow the removal of 

the copyright of the AGENCY, the date of the Document's issuance, the business name as established by the AGENCY, as well as the logo, brands and any 

other distinctive symbol which is representative of the AGENCY and its rights over the Document. 

The User agrees to the conditions of Use of this Document and is subject to these provisions since the first time they are provided with this Document no 

matter how they are provided with the document. The Document and its content may not be used for any illicit purpose or any purpose other than those 

authorised by the AGENCY. The User will inform the AGENCY about any unauthorised use of the Document and/or its content that may become apparent. 

The User will be answerable to the AGENCY for itself and its employees and/or any other third party which has been given or has had access to the 

Document and/or its content in the case of damages which arise from the breach of obligations which the User declared to have read, accepted and 

understood upon receiving the Document, without prejudice to any other legal actions that the AGENCY may exercise in defence of its lawful rights and 

interests. 

The Document is provided on the acceptance that the AGENCY is not responsible for the interpretation that the User may make of the information 

contained. Credit analyses included in the Document, as well as the ratings and statements, are to be deemed as opinions valid on the date of issuance 

of the reports and not as statements of fact or recommendations to purchase, hold or sell any securities or to make any investment decision. The credit 

ratings and credit rating prospects issued by the AGENCY are consider to be its own opinion, so it is recommended that the User take it as a limited basis 

for any purpose that it intends to use the information for. The analyses do not address the suitability of any value. The AGENCY does not act as a fiduciary 

or an investment advisor, so the content of the Document should not be used as a substitute for knowledge, criteria, judgement or experience of the 

User, its Management, employees, advisors and/or clients in order to make investment decisions. The AGENCY will devote every effort to ensure that the 

information delivered is both accurate and reliable. Nonetheless, as the information is elaborated based on data supplied by sources which may be beyond 

the control of the AGENCY, and whose verification and comparison is not always possible, the AGENCY, its subsidiaries, and its directors, shareholders, 

employees, analysts and agents will not bare any responsibility whatsoever (including, without any limitations, loss of revenue or income and opportunity 

costs, loss of business or reputational damage or any other costs) for any inaccuracies, mistakes, noncorresponding information, incompleteness or omission 

of data and information used in the elaboration of the Document or in relation to any use of its content even should it have been warned of potential 

damages. The AGENCY does not make audits nor assume the obligation of verifying independent sources of information upon which the ratings are 

elaborated. 

Therefore the User agrees that information provided by the AGENCY may be another element to consider when making business decisions, but decisions 

will not be made based solely on it; that being the case the AGENCY will not be held responsible for the lack of suitability. In addition, the use of the 

information before courts and/or tribunals, public administrations, or any other public body or private third party for any reason shall be solely the User's 

responsibility and the AGENCY shall not be held responsible for any liabilities on the grounds of inappropriateness of the information's contents. 

Information on natural persons that may appear in this document is solely and exclusively relevant to their business or business activities without reference 

to the sphere of their private life and should thus be considered. The personal data that may appear in this document is treated in accordance with 

Regulation (EU) 679/2016, on the protection of natural persons with regard to the processing of personal data and the free movement of such data and 

other applicable legislation. Those interested parties who wish to exercise the rights that assist them can find more information in the link: 

https://www.ethifinance.com/ in the Privacy Policy page or contact our Data Protection Officer in the mail dpo@ethifinance.com. 

Copyright © 2022 ETHIFINANCE RATINGS, S.L. All Rights Reserved. 

C/ Velázquez nº18, 3º derecha, 28001 - Madrid - España. 
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